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Squatters  are those who have extended their settlements into Government lands and have no 
formal right or claim to the portion of the lands.  

 

Tenure Regularization is a deliberate process aimed at bringing the informal and 
unauthorized (not formerly planned) settlements within the official, legal, and administrative 
system of land management.  

Titling:  This refers to formal adjudication, cadastral survey and registration of individual or 
group rights to land in the legal land register; and the concomitant issuance of certificates of title.  

Valuation : is the art or science of establishing the worth of a particular interest in property for a 
specific purpose and at a particular moment in time, considered all the features of the property, 
demographics, topography as well as the underlying market drivers. 

Vulnerable Groups  include all those affected by the project that are below the poverty line, the 
elderly, women and children headed households, indigenous people, ethnic minorities or other 
Project Affected Person who may not be protected through national land compensation 
legislation.  
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Grievance Redress Mechanism  
This ARAP provides for a three tier Grievances Redress Mechanism (GRM) at no cost to 
the PAPs. The first tier is the Settlement Grievance Redress Committee (SGRC), which 
already exists within the Settlement; this committee will be the first level of grievance 
redress. The second level will be the Resettlement Implementation Committee (RIC), 
which will comprise of KISIP National PCT and Embu County KISIP representative and 
the local administration, while the third tier will be the  Courts of Law, which will be 
adopted as the last resort.  

All written/verbal grievances will be lodged through the chair of the SGRC. The SGRC will 
then convene, with presence of complainant; within one week (7 days) to address the 
registered grievances. Where the complainant is satisfied and accepts the decision, 
corrective action will be taken and verified by the SGRC. However, in case the SGRC is 
not able to resolve a complaint, it will escalate the grievance to the RIC who will within 
two weeks (14 days) from the date the complaint endeavor to resolve the grievance. Where 
an aggrieved party is not satisfied with the resolution by the RIC, the party will be at 
liberty to appeal to the Courts of Law at any given time and at his/her own cost. 

A grievance log will document all grievances and their status and will be used to monitor 
GRM progress. 

Tenure Regularization impacts  

The intervention in the informal settlement was done post - development where there 
were no development control guidelines. Therefore, with the organic structure of the 
settlement, it was inevitable to provide for accessible and motorable roads during 
planning without impacting on 14 structures . Moreover, during reorganization of the 
settlement, 14 PAPs were generated through road or boundary realignment while 6 PAPs 
were generated through relocations within the sett lement. This resulted to creation of the 
20 PAPs documented herein this report. There were 8 male and 9 female PAPs with 3 
institutions impacted. 10 were vulnerab le composed of 8 females and 2 males. This 
information is presented in the PAP diagram below:  

Figure 0-2: PAP diagram  
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Impact mitigation  

Given the settlement is already built -up, the prepared plan adopted to the existing 
situation on the ground and gave proposals based on the practicability of its 
implementation . Impacts limited to partial and full loss of assets was as a result of 
Adopted Planning model endorsed by the community. This avoided the conventional 
planning standards that would have seen the impact on the settlement be significantly 
high. 

At the same time, cut off date preventing any further developments and alterations in the 
settlement was set on 22ndJuly, 2019 during the Plan validation and adoption meeting 
3with the community.   

The full implementation of Kimangaru ARAP will be guided by the following:  

i. Ensure all PAPs are fully facilitated before any issuance of titles. Where possible, 
the two processes can be concurrent.  

ii.  Involvement of the County Government of Embu through the Department of 
Physical Planning and Urban Development in implementation of the ARAP e.g. in 
development control.  

In addressing grievances, this ARAP has proposed a two-tier Grievance Redress Mechanism at no 
cost to the PAPs. However, the third level of legal redress carries cost implications for the PAPs. 
The design of the GRM will enable timely resolution of grievances at settlement level as well as 
provide for escalation mechanisms to KISIP and Courts of Law4. A grievance log will document 
all grievances and their status and will be used to monitor GRM progress. 

An institutional framework, a conclusive implementation schedule and monitoring and 
evaluation mechanism will be applied in implementation of the ARAP, as documented in 
later sections of this ARAP. KISIP will adopt an internal M&E f ramework while external 
monitoring and ARAP completion audit will be conducted by a specialized firm.  

 

Costs and Budget  

The total cost for implementation of this ARAP is KES. 1,436,795.00 (Kenya Shillings one 
million, four hundred and thirty six thousand seven hundred and ninety five) only).  
 

 
3 The minutes of this meeting are in Annex 1.5 of this Report.  
4 This is a community led process and escalation of grievances to the Courts of Law is highly unlikely 
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The Kimangaru ARAP was triggered by the planning and surveying of the informal 
settlement, which affected 20PAPs.   
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respective 
beneficiaries in 
a public event. 

their land. 
Tenure 
regularization is 
complete 

 

2.2 Breakdown of Beneficiaries  
 

No. Type/ Category of Beneficiary Total Number 
of Titles/Plots 

Total Number of Beneficiaries by 
Gender 

Male Female  
1 Individual (single beneficiary on a title)6 102 55 47 
2 Institution(Church, School) 6 - - 
3 Multiple Ownership  6 2 1 
5 (Joint ownership) broken down as:    

Male beneficiaries only 2 4  
Female beneficiaries only 1  2 
Both male and female 9 9 9 

6 Unoccupied Plots (to be registered under the 
County) 

15 - - 

 Public facilities (under county) 7   
 Disputed Plot7 1   
Total  149   

2.2.1 Beneficiaries whose plots are being Held in trust  
 

These include 7 individually owned Titles where the beneficiaries are children aged 18 
years and below who are orphans and the mentally challenged beneficiaries. The 
parcels they occupy will be registered with trustees who will be the custodian but 
marked with the beneficiary child name/ Name of the Child to the mentally challenged 
beneficiary. The title will have in detail the special condition that its being held  in trust 
on behalf of a minor  thus safeguarding the title to the minor until he attains 18 years . 
In addition, the trustees will be only involved in its administration as well as local chief  
thus additionally safeguarding the plot from being sold illegally  by the person holding 
in trust . Upon attaining the age of 18 years, the parcels will be transferred to the 
intended beneficiary.  

2.2.2 Unoccupied Parcels. 
The settlement has 15 unoccupied and vacant (with No structures) parcels. These 
parcels will be registered under the county Government of Embu as the beneficiaries 
and will be administered as public land.  

2.2.3 Disputed Plot.  

 
6 Includes 7 titles which will be held in trust since the beneficiaries are minors 
7 The Dispute is being addressed by the GRC 
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unanimously adopted, owing to its flexibility and minimal number of PAPs  generated. 
This was also informed by the existing settlement pattern that is generally organic 
without a ny structure layout . Table 2-4 below shows a summary of the analysis of the 
two models. 

Table 0-4: Analysis of planning alternatives in Kimangaru  Informal settlement  

Planning 
Alternative  

Advantages  Disadvantages  

Alternative 
1: Nil 

intervention  
 

No demolition of existing 
structure/developments or 
relocation of people.  
 

No planning intervention  
Can only achieve a community title 
against the community preference to 
individual titles  
Sustained organic development in the 
settlement does not optimize the use of 
the land that is a scarce resource 

Alternative: 
Adoptive  
Planning 
Approach  

Would enhance attainment of 
individual  titles to each 
beneficiary  
Allows for mixed -use 
developments 
Provides Guidelines for 
futuristic development 
dynamics 
Creates passable and motorable 
road sizes of 6m-12m width 

Through provision of adequate road 
sizes 6m-12m, some structures will 
have to be removed thus creating PAPs. 

The community chose the Adoptive planning alternative  due to its flexibility. The Adoptive 
plan alternative would:  

i.  Result in minimal interruptions as its implementation was likely to cause minimal 
PAPs. The beneficiaries who experienced complete displacement to pave way for the 
new road sizes were conveniently accommodated within alternative sites in the 
settlement proximal to their previous locations .  

ii.  Lead to a realization  of the vision of the settlement residents such as improved 
circulation and accessibility.  

iii.  The Adoptive approach borrowed heavily from the community proposals and 
aspirations obtained from the visioning and participatory planning exercise. Figure 2.1 
below presents LP&LUDP prepared for the settlement.  
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OP 4.12 Kenyan Legislation 
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governing land in Kenya would continue to exist even after issuance 
of the title deeds. 

d) The consultant informed the PAPs that their participation and 
deliberation on ARAP issues was important to ensure that the project 
does not impact on them negatively.  

e) The community was advised on the cut-off date (22ndJuly 2019) for 
any further developments on the land. 

f)  Those who own the affected assets located on ROW for planned 
access layout were advised to self-demolish once compensation is 
provided, in order to salvage the materials, a position that was 
agreeable to all the PAPs.  

g) The PAPs were informed of the upcoming household interviews.  

The schedule of consultative stakeholder meetings including number of participants 
is presented in table 5-1 below and detailed minutes of the proceedings are annexed 
to this report.  
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There are potentially concerns 

that may emanate after the 

titling process i.e. family 

misunderstandings  

 

The GRM should be on toes and work 

together with the administration to ensure 

that there is unity and cooperation during 

and after the relocation and titling is 

completed. 

There shall not be any Gender Based 

Violence in the settlement. Relevant laws 

will apply.  

When will moving of structures 

done after facilitation  

Adequate notice will be given for PAPs to 

relocate their structures from road way 

leaves 

Will the affected persons be 
evicted by the county  

PAPs will be given adequate notice to move 
(3 Months). After facilitation, PAPs should 
voluntarily move their structures  

There is a dispute on parcel 
number 62A  

Parcel had been marked as disputed in the 
List of Beneficiaries  
Complaint has been recorded in the 
grievance register 

There are orphans living at the 
neighbourhood of the 
settlement. Can they be included 
in the LoB?  

They were informed that the project plan is 
insi tu. Its only the beneficiaries through 
County , NLC and KISIP who can 
determine their inclusion since KISIP does 
not allocate land. The Cut off date is very 
clear that only those within the demarcated 
project area will be considered for tenure 
security and entitlements if affected.  

Can the facilitation amounts be 
made public for transparent  

It will not be made public to safeguard 
PAPs against insecurity as well as 
confidentiality.  

What will happen to the grave 
located on the road reserve?  

The grave issue is very serious and must be 
look into.  Concerning the same, there will 
be a meeting with KISIP, County, SEC, 
PAPs and son and daughter in-law of the 
deceased on 23rd September, 2019.11 

 

 

  

 
11 It was resolved during the meeting that was scheduled on 23rd September, 2019, the road should be 
readjusted to eliminate any impact on the grave. see Annex 3 for the minutes of the meeting. 
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CHAPTER 6: PROJECTIMPACTS  
 

6.1 Introduction  
The prepared LP&LUDP generated positive and negative impacts. These impacts 
resulted from planning and surveying; specifically, the proposed new roads network 
within the settlement. The impacts led to PAPs losing structures.  

Positive impacts included secure land tenure that enhanced land ownership security 
and hence an impetus for improvement of the settlement to a better place. With secure 
land tenure, those living in the informal settlement can make long -term investment 
commitment on the land. Issuance of title deeds guarantees permanency of property 
rights . This will in turn improve the livelihoods of the beneficiaries in form of 
permanency and access to finances by using the titles as collateral. There will also be 
improved ways as roads and accesses are laid out and constructed in an orderly 
manner. 

Negative impacts resulted from  the plan implementation that required  relocation of 
some households to different sites to generally ensure orderliness in the physical 
layout of Kimangaru  settlement. In  effect, some affected PAPS will have to set up new 
structures in their newly assigned parcels within the settlement . 

6.2  Nature of impacts  
Kimangaru settlement is undergoing resettlement that is caused by roads and parcels 
boundary realignment and  localized displacements within the settlement.  These 
structures include temporary and semi- permanent structures which are used as 
residential  houses, church toil ets, a water tank and temporary pit latrines. The 
anticipated impacts are discussed under the following sub-headings: 

6.2.1  Project Affected Persons  
There are 20  PAPs,  of which  male  are  (58%) and females  are (42%) and 3 
institutions as illustrated below;  the figure below shows  a PAP diagram 
that summarizes this information:  Figure 0-2: PAP diagram  
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6.2.2  Impact on Structures/P roperties  

The Kimangaru ARAP is triggered by the planning and surveying of the settlement, 
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which affected properties (due to provision of access roads to enhance 
interconnectivity within the settlement and internal reorganization of the settlement 
pattern ). There will be partial loss to 1 structure  and total loss of 21 structures. Among 
the PAPs, there were 10 vulnerable PAPs (8 females and 2 males). The affected 
properties include semi-permanent and temporary structures (residential houses and 
latrines) and are presented in the following table: 

Table 0 -1: Impacts on Assets  

Description of affected 
property   

No  Partial    Full  

Residential houses- semi 
permanent 

8 1 712 

Pit latrine - Permanent/ 
temporary  

8 0 8 

Semidetached Kitchens 2 0 2 

Water Tank 1  1 

Church Toilet13 3  3 

Total 22 1 21 

 

6.2.3  Vulnerability  
There were 10 vulnerable PAPS; 8 (80%) females and 2 (20%) males. The vulnerability 
is caused by old age, mental illness and widowhood with no source of income 

6.2.4  Impact on Churches  PAI  

The churches toilets are temporary structures that will be rebuilt within the same p lot. 
Therefore, the impacted structures owned by the churches will not lead to disruption 
of community service/worship activities . Reconstruction will be done during periods 
of minimal activity  (during Weekdays). 

 
12 This includes structures that will be fully relocated due to localized displacements within the same 
settlement. 
13 These are semidetached toilets constructed on the edge of the church compound 
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CHAPTER 7: SOCIO -ECONOMIC PROFILE OF THE PAPS  
 

7.1 Household identification  
There are 20PAPS; all are from Kimangaru village in Itabua Sub-location, Mbeti North 
Location, in Manyatta constituency of Embu County . These include 8 male PAPS and 
9 female PAPs and 3 community institutions . 

PAPs mentioned to have come from various sites including Kithimu, Kimangaru plots, 
Nembure, Manyatta, Gaikiro, and Embu town. PAPs settled in Kimangaru between 
1960 and 2017.PAPs mentioned the following as their reasons of moving to Kimangaru 

1. Conflicts in their former residence;  
2. Availability of land to settle at Kimangaru  and; 
3. Economic instability and eviction in their previous residence . 

7.2  The affected Structure  
Majority of the structures affected are pit latrines (63%), 16% residential houses, 11% 
church toil ets, 5% water point. All structures are owned by heads of households. These 
structures were constructed between 1997 and 2019. Majority of the affected 
structures have mud floor, mud walls and a roofing of iron sheets. Sources of funds for 
construction were from PAPs savings (68%), friends/ well -wishers (21%) and children 
(5%). One PAP did not indicate the funding source. The building materials were 
mentioned from their own land and public land.  

7.3  Demographic characteristics of PAPs  

i.  Age  
PAPS are aged between 20 years to 74 years. Majority (35%) of the PAPs are above 
60 years followed by 15% who are between 30-39 years, 10% who are between 20-
29 years, 10% who are between 40-49 years, and 10% who are between 50-59 years 
with an average of 49 years.Female PAPs are aged between 32-74 years with an 
average age of 44 years while the male PAPs are aged between 20-69 years with an 
average age of 47 years. The age variation among PAPs is presented in the following 
figure:  

Figure 0-1: Age of PAPs  
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Majority (65%) of the PAPs are single, 30% are married while 1% is separated with 
their spouses.78 % of female PAPs are single while 22% are married.55% of male 
PAPs are married, 36% are single and 9% are separated. 

iii.  Level of education  
All PAPs access primary education within Kimangaru within an average distance of 
0.3km, secondary education in the same village within an average distance of 0.3km 
except 1 PAP who accesses secondary education at Gatondo which is 6km away. One 
of the PAPs accesses polytechnic education at Child Welfare polytechnic which is 
7km away. 

Most of the PAPs (75%) have attained primary education, 15% have attained 
secondary education while 10% have not attained any level of education. 82% of the 
male PAPs have attained primary level of education while only 18% have attained 
secondary level of education.55% of the female PAPs have attained primary level of 
education, 11% have attained secondary level of education while 22% have not 
attained any level of education. 

Only 6 (32%) out of the 20 PAPs have undergone training while 13 (68%) out of 
the20 PAPs have not undergone any training. None of the female PAPs has 
undergone any training.  

7.4  Economic  profile of PAPs  
Of the total 20 PAPS,12 (63%) are casual laborers, 6 (32%) are unemployed and 1 (5%) 
is employed as a watchman. There are 8 (73%) male casual laborers, 1 (9%) employed 
male and 2 (18%) are unemployed.For the females, 5 (62.5%) are casual laborers while 
3 (37. 5%) are unemployed. 10 (52.6%) of the PAPs work within the Kimangaru 
settlement, 6 (31.6%) of the PAPs work outside the settlement with an average distance 
of 5.67 kilometers to their working areas and 3 (15.8%) did not indicate their work 
places. 

4 (21%) of the PAPS grow maize for economic purposes. The average monthly units 
produced are 213kg with an average monthly income of KES 915. 2(10.5%) of the PAPs 
grow beans for economic use. The average monthly units produced are 857kg with an 
average monthly income of KES 18500. PAPs are involved in various economic 
activities including:  

Livestock keeping where only one PAP engages in cattle rearing with one cattle. The 
average monthly income generated is KES 2000. Another one PAP engages in goats-
rearing and has four goats. The average monthly income generated is KES 5000. One 
PAP engages in poultry-farming and has 20 chickens. The average monthly income 
generated is KES 2000. 

Nine of the PAPs also participate in casual jobs such as farming, and building and 
construction with an average monthly income of KES 5663. One PAP only receives 
remittances for her upkeep. Only one PAP has a loan of KES 50,000. 

Majority of the PAPs (25%) earn below KES 3000, (20%) earn between KES 3000-
5000, (20%) earn between KES 5000-10 000, (5%) earns between KES 10000- 
15000 and (5%) earn between KES 15000-20000. PAPs spend most of their income 
on food (37.4%), 23% on health, 13% on transportation, 13% on education, 10% on 
energy, 2% on water and 0.8% on sanitation as illustrated below. 

Figure 0-2: PAPs Average monthly incomes  and expenditures  
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Figure 0-3: sources of energy  

 

7.6  Vulnerability  
More than half of the PAPs (53%) are vulnerable. The nature of vulnerability included old 
age, mental challenges and female headed households. The nature of vulnerability is 
summarized in the following figure:  

Figure 0-4: Distribution of vulnerable PAPs by gender and nature of vulnerability  
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CHAPTER 9:  GRIEVANCE REDRESS MECHANISMS  
 

9.1 Introduction  
Grievance redress mechanisms are essential tools for facilitating PAPs to voice their 
concerns about the compensation processes as they arise and, where necessary, for 
corrective action to be taken promptly. Such mechanisms are fundamental to 
achieving transparency in compensation processes. 

The key grievance subject matters likely to arise in case of the planning and execution 
for the Kimangaru  settlement include:  

i. Mistakes on inventory of the affected assets that might have occurred during 
the census survey; 

ii.  Dispute over ownership of given assets between two or more affected 
individual(s);  

iii.  Disagreements on structure valuation where the PAP feels that his/her asset 
have been undervalued; 

iv.  Delays in facilitation payment;  

v. Extent and values for the resettlement assistance, as well as disturbance and 
compensation for livelihoods.  

vi.  Grievances arising from the titling process. 
 

These grievances necessitate the setting up of appropriate grievance and appeals 
redress mechanisms to address the grievances and disputes that may arise from time 
to time.  

9.2  Grievance Redress Management Mechanism  
This ARAP has established procedures and mechanisms through which complaints 
and disagreements can be resolved without costs and in a timely manner. The 
grievance redress mechanism (GRM) is simple and transparent; accessible to all the 
affected persons irrespective of their location and/or socio-economic status; flexible 
and open to scrutiny and; speedy, just and fair. The grievance redress mechanism 
adopted in this ARAP. The proposed GRM is at 3 levels namely the settlement, the RIC 
and the court of law. Each of the levels is discussed below: 

9.3  Settlement Grievance Redress Co mmittee (SGRC)  
This Settlement Grievance Redress Committee (SGRC) was established at the onset of 
the planning and surveying process, constituting of three members of the Settlement 
Executive Committee with representation of a woman member, the Area Chief and the 
ward Administrator. Its organizational structure comprises of the chair, vice chair and 
three members. The grievances are received by the chair of the SGRC and entered into 
the grievance logbook. The SGRC for Kimangaru  settlement is already functional. The 
Settlement Grievance Redress Committees (SGRC) will continue to operate during 
implementation of this ARAP including times of disclosure and issuance of titles.  
During community consultation forums, PAPs were continuously sensitized on the 
available grievance redress mechanisms provided by this ARAP.  

9.4  RAP Implementation Committee (RIC)  
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CHAPTER 10:  INSTITUTIONAL AND IMPLEMENTATION 
ARRANGEMENTS  

10.1 Overview  
The overall responsibility for the implementation of the ARAP is vested in KISIP - the 
Project Coordinator and staff of the Project Coordinating team (PCT). The PCT 
consists of Component heads, planners, social safeguards experts, Monitoring and 
Evaluation, procurement officer etc.  

The main objectives of resettlement and compensation are to ensure that the PAPs 
get fair and prompt compensation. In this way it is expected that the ir income, 
productivity and standards of living will be improved, or at least restored to their 
previous levels or even better.  
 
The guiding principles for the implementation of the ARAP will be as follows:  

a. Resettlement or relocation has been minimised by taking into consideration 
all possible alternative measures. 

b. Compensation will be paid concurrently with issuance of titles in a manner 
that does not curtail the livelihoods of the PAPs in terms of access and 
utilisation of such compensation.  

c. The compensation values awarded are fair to restore the livelihoods of PAPs. 
d. All other activities related to the ARAP will be communicated in advance to 

the PAPs using the preferred channels of communication. 
e. Where grievances arise, the respective PAPs/beneficiaries who lodged the 

grievance will be given an opportunity to be heard, fairly and promptly.  
f. Measures will be taken to ensure that vulnerable PAPs get special assistance 

and support as documented in the entitlements of this ARAP. 

10.2  Resettlement Implementation Institutions  

This ARAP will be implemented within a period of not more than 90 days upon 
approval from the World Bank. At implementation phase, KISIP will ensure all PAPs 
are adequately facilitated according to the provisions of this ARAP before Title Deeds 
are issued to all beneficiaries. The implementation tasks will be carried out by KISIP 
Resettlement Implementation Committee (RIC) for Embu County whose 
composition is outlined in this ARAP. Table 10 -1 below indicates the County and 
National Government role in this ARAP implementation:  
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iv. Oversight and quality control of rebuilding of structures for vulnerable PAPs 
identified for this additional assistance. 

v. Clearance of structures after expiry of self-demolition period and 
compensation.  

vi. Part of Grievance Redresses Mechanism through County KISIP office. 
vii.  Maintaining roads and safeguarding them from encroachment after ARAP 

Implementation.  
 

10.3.4  Settlemen t Executive Committee (SEC)  
This was instrumental in mobilizing the community and providing a link between 
KISIP, the Consultants, and the community. The Committee has been involved in all 
stages of ARAP development and is expected to continue playing an active role in 
monitoring its implementation.    

The Settlement Executive Committee role in the ARAP process as follows: 

h. It provides an entry point into the informal settlement.  
i. It is the crucial link between the community and other institutions.  
j. Plays an important role in the formulation of the community resettlement 

committee and other engagement structures. 
k. Will play a crucial role in additional assistance to vulnerable PAPs during 

Implementation e.g. rebuilding of structures, and movement.  
10.3.5  The Settlemen t Grievance Redress Committee  
This will be formed to address all grievances related to the development and 
implementation of this ARAP at settlement level.  

10.4  ARAP Implementation Process Flow  

The ARAP provides for coordination of relevant institutions discussed above during 
ARAP implementation, figure 10 -.2 below presents a flow chart which illustrates 
roles of institutions involved in ARAP implementation while figure 10. 1 presents 
information sharing and Stakeholder Engagement Strategy.  
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FIGURE 0 -1: ARAP IMPLEMENTING INSTITUTIONS  
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 TASK NAME 

Actor Implementation to 
begin immediately 
after approval of 

ARAP 

Period in Months 

1 2 3 4 5 6 

1.  Approval of ARAP World Bank       

2.  

Sensitization of PAPs on the need to 
involve women in ARAP implementation 
and need to eliminate Gender Based 
Violence (GBV) triggered by 
compensation, Involvement of women in 
titling and land ownership. 

KISIP, RIC, PAPs, 
Beneficiaries 

   

   

3.  Disclosure of ARAP 
KISIP, PAPs, 
Beneficiaries 

   
   

4.  
Formation and capacity building of 
Grievance Redress Committee 

KISIP, RIC, GRC, 
PAPs  

   
   

5.  Validation of asset valuation/values 
KISIP, County 
Government, 

   
   

6.  Grievance Redress 
KISIP, RIC, PAPs, 
Beneficiaries, GRC 

   
   

7.  

Sensitization of PAPs on bank accounts 
and use of compensation funds 
including joint spousal management of 
cash 

KISIP, RIC,  County 
Government, Women 
Based Organizations 
(if present), SEC  

   

   

8.  Payment of compensation KISIP, RIC       

9.  Issuance of notice for self-demolition KISIP, RIC       

10.  Self-Demolition PAPs       

11.  

Demolition of any structures that have 
not been demolished at the expiry of the 
notice period 

Embu County 
   

   

12.  Monitoring activities 
KISIP 

MoTIH&UD 
   

   

10.7  Costs and Budget  

The budget for this project has been prepared considering that the compensation will be 
in the form of cash. Any administrative expenses e.g. costs of facilitation transfer, logistics 
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for committees etc. will be incurred by the project. The values projected in the budget 
have also been estimated with consideration of the market trends in the project area 
taking into consideration the expected immediate changes in the short-term future.  
 

In this ARAP, the cost for implementation amounted to KES. 1,082,795.00 
(Kenya Shillings one million, and eighty-two thousand seven hundred and ninety five ). 
These costs are summarized in the following table: 

 
Table 0-3: Summary  of ARAP budget for Kimangaru  settlement  
S/N  DESCRIPTION  NUMBER  TOTAL COST  

1 Loss of structures / assets  842,795.00 
2 Assistance to the vulnerable14 10 90 ,000.00  
3 Awareness raising and sensitization of Beneficiaries and 

PAPs 
- 30,000.00  

4  Training and Capacity Building for GRM - 20,000.00  
5 Operational & Administrative Costs of RAP Committees - 30,000.00  
6  Monitoring and Evaluation  - 70,000.00  

GRAND TOTAL  - 1.082795.00 
 
 

 

 

 
14 This includes assistance to reconstruct structure for Mentally Challenged Vulnerable PAP. 
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Annex 1.2: Minutes of the PAPs Relocation Meeting Held on 25th of September 2019 in Kimangaru 
Village from 12:30pm.  
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Local ized Displaced  PAPs meeting  on 25 th September 2019.  
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MIN/08/KMU/23/09/2019: Adjournment  

There being no other business, the meeting was adjourned at 2:00 PM with a closing prayer from the SEC 
Chair 
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She explained that the plan has addressed all the issues raised by the residents during the community 
visioning and participatory planning exercise (proposals included provision of a police post, dispensary, 
extension of the school land, Garbage collection points-advised that they should be well managed in 
partnership with the county government , proposed for a mixed use area at the shopping centre 
incorporating both residential and commercial land use)  

On the proposed residential area, she pointed out that some beneficiaries will get larger parcels than 
others in order to minimize generation of PAPs. She stated that the 4 PAPs that were generated by the 
plan will be consulted for relocation to empty parcels within the settlement.  

She invited the residents to interact with the plan for their further input.  

MIN 05/ KMU/ 22/7/2019: Comments and Rema rks from Participants  

Concern- Resident 

Referring to an earlier incident where members from Kimangaru Primary and Secondary school disrupted 
an earlier meeting that had been scheduled by the consultant, he raised concerns that there was limited 
public part icipation during the entire project period thus leading to constant misunderstandings between 
the residents and the schools. He however apologized on behalf of the school. 

Response- Project Coordinator  

She responded that all relevant stakeholders including Kimangaru Primary and Secondary Schools have 
always been invited to all meetings and activities by the consultant through posters, official letters, direct 
messaging and phone conversations and through door-to-door communication. Further, she stated that 
both schools have always stamped their letters after receiving, and the meetings have always been 
attended by a representative from the school. 

The inquirer retorted that he had been satisfied by the response given by the consultant.  

Comment- Area MP Representative 

In support of the Plan, he pointed out that the draft LP&LUDP addressed all the issues raised by not only 
the area residents but also the surrounding institutions and assured full support from the area M.P  

Comment - Project Coordinator  

She requested to meet all the identified PAPs in a later private meeting together with the RAP expert. 

MIN 06/ KMU/ 22/7/2019:  Plan Adoption  

Having scrutinized the presented plan, the community members unanimously adopted the plan as 
prepared. The exercise of adoption of the plan was conducted by the KISIP County Coordinator.  

 

MIN 07/KMU/ 22/7/2019:  Introduction of the RAP process 

The RAP Expert 

The RAP expert highlighted the following;  

PAPs were generated by the plan through reorganization of the settlement structure and provision of 
access ways (roads) within the settlement 

That all PAPs will be identified and documented through the RAP report  

He declared the Cut-off date (no further construction/removal of any temporary stru cture within the 
settlement)  
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Identified PAPs will be met by the consultant in a separate meeting whereby the process of facilitation will 
be clarified 

MIN 08/ KMU/ 22/7/2019: Launch of the Final L.O.B Verification exercise  

The exercise was launched by the County Director of National Land Commission, together with the KISIP 
County Coordinator and a representative from KISIP National Team. The launch was witnessed by all 
teams present.  Some of the parcel owners (beneficiaries) were called upon to verify whether their details 
and those of their parcels were correctly captured during preliminary verification exercise. The 
beneficiaries were also issued with owner ID cards. The exercise was set to be undertaken for two days. 

MIN 09/ KMU/ 22/7/2019:  Adjournm ent of the meeting 

There being no other business, the meeting was adjourned at 11:53 am. 
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Further she explained that any disputes that may arise during the project period will be dealt with by the 
GRC which will be formed later. But before GRC is formed all disputes will be directed to the SEC Chair 
for recording and solving.  

Protection of minority and vulnerable groups - She requested the area residents to ensure the rights of 
vulnerable groups are prioritized during planning and allocation of plots. These vulnerable groups inclu de 
widows, orphans and women. 

She emphasized to the residents that the project is fully funded by the World Bank as well as other donors 
as explained earlier by the KISIP Liaison office and the and urged them to be wary of con people who 
would want to take advantage of the situation. 

With the above issues clear, the project coordinator proceeded to the socio economic survey findings. She 
indicated that the survey was conducted in a census format targeting both structure owners and tenants. 

She presented the following including their corresponding planning implications;  

The Demographic characteristics (population per age groups, population pyramids and population 
projections, education levels, occupation types and places of work, average monthly incomes and 
expenditures)  

Settlement structure (Settlement Layout and Housing Typologies, existing structure uses, construction 
materials for floor, roof and walls)  

Infrastructure network (Existing transport networks, water supply, electricity connection, sources of 
energy for cooking) 

Solid and liquid waste management  

Social infrastructure (Schools, Hospitals, open spaces and playing fields) 

Land and Land tenure (Existing Land uses, Mode of land acquisition, preferred titling option, proof of 
ownership)  

Priority areas for upgrading the settlement  

Emerging issues from the socio economic survey exercise included; 

Residents lack Security of Tenure 

Settlement has a rural setting characterized by both permanent and semi-permanent structures. 
Deplorable housing conditions especially in the village 

Settlement has a subsistence economy 

The settlement has no health centers or hospitals within its boundaries 

Lack of a drainage system leading to soil erosion 

Lack of proper solid and liquid waste management system 

Poor sanitation due to lack of bathrooms  

Poor road infrastructure characterized by dirt roads, informal tracks and footpaths  

Most preferred means of transport is foot since majority of the residents work within the settlement  

Noting that majority of the re sidents preferred individual title ownership, she explained that the various 
tenure options such as the individual title and community title including their merits and demerits. She 
urged resident to ensure they choose the best option that will benefit them in the long run. Moreover, she 
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challenged them to actively participate in the community visioning and participatory planning exercise 
noting that it will go a long way in ensuring all their concerns are addressed in the proposed plan. 

MIN/KMU/06/30/5/201 9:  Matters arising from Presentation of Socio Economic Findings  

Concern Resident 

The residents identified as Ms. Beatrice Muthoni Mbogo raised concerns that she is a widow who moved 
out the settlement due to family issues. She explained that a different person was identified as the 
structure owner for her structure during the socio economic survey.  

Response- The Project Coordinator 

The project coordinator reiterated her earlier sentiments that the community should ensure that 
vulnerable groups such as widows, women, orphans and the aged should not be discriminated during the 
project period. She urged the SEC team to ensure all the disputes are tackled and further assured the 
resident that her concern will be addressed during verification exercise.  

Kimangaru Primary School Representative 

The school Chairman stated that the school lies on land parcel 1353 separate from the settlement and was 
allocated by the County Government. He added that the school land measures 12 acres and stretches all 
the way down to the river. Further he explained that through the Presidential directive on registration and 
documentation of all public land, the school had initiated the process.  

He highlighted that the school has one playground shared by both the primary and secondary school. He 
expressed the need for adequate space for playground for the children.  

He raised concerns on how the meeting day was communicated. He requested that posters be hung early 
enough to inform all the stakeholders on the project activities and workshops.  

Response- The Team Leader 

He noted that the population of Kimangaru is growing hence the need for proper planning for facilities 
such as playgrounds. He indicated the need for public participation and assured residents that all 
stakeholders will be effectively involved in throughout the project. Moreover, he reminded the audience 
the all the land within the boundary is fully owned by the County Government and no one had legitimate 
claim to it.  

Response- The Project Coordinator  

She acknowledged the concerned raised by the Primary school and informed that all the issues regarding 
ownership status of the land were identified through the process of due diligence where the consultant 
had already requested the County Government to address them effectively. She however insisted that the 
main purpose of the meeting was for community visioning and planning and that matters relating to the 
land ownership status will be tackled in due course.  She also added that all stakeholders will be involved 
in the planning phase.  

Response- SEC Chair 

He agreed to the fact that all the land in the settlement is owned by the Government and that no resident 
holds legitimate claims to it. He highlighted that the market was constructed by the County Gov ernment 
and that the school land does not stretch all the way to the river as claimed by the primary school chair. 
Moreover, he raised concerns that the school land had been politicized over the years leading to the 
ownership disputes. He was firm to state that all hospital, market and school land was owned by the 
residents collectively.  

Response- The Team Leader 
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Calming the situation, the Team leader assured the residents that all the stakeholders will be involved in 
the project and that all identified be neficiaries will benefit from the project through tenure security.  

Concern-Resident 

The resident raised concerns on why the extended family is not identified as beneficiaries during the socio 
economic survey exercise. 

Response- The Team Leader 

He clarifie d that only the household heads were targeted as beneficiaries during the socio economic 
survey.  

Response- The Project Coordinator 

She added on that contrary to the previous consultant where all structures within the settlement were 
numbered and the structure owners identified as beneficiaries, the consultant identified family heads 
during the socio economic survey with the help of the SEC team. 

MIN/KMU/07/30/5/2019: Community Visioning  

The Team Leader invited the residents to a visioning session. He appraised the residents on the 
importance of airing their views and expressing their visions for Kimangaru.  

The proposals given by the residents on their visions are as follows: 

Kimangaru Secondary School Representative 

He appreciated the good relationship between the secondary school and the local community. He stated 
that the enrollment in the school is expanding rapidly over the years with the current enrollment being 
310 students. With a foreseen enrollment of above 400 students, he indicated the need for starting a 
boarding wing for the school thus requested for the following;  

The school should be expanded in order to accommodate students as well as construction of the boarding 
wing. Simi larly, there should be more classes constructed to accommodate the high number of students 

Provision for more space for the playgrounds in order to accommodate both secondary and primary 
students.  

That the project provides an opportunity for the school to be formally demarcated, boundaries clearly 
marked and the title deed issued. 

That the settlement faces a solid waste disposal challenge that needs to be addressed in the plan 

The residents gave the following recommendations for Kimangaru; 

Need for expansion of the school to take care of future needs 

 Provision of a space for a cemetery in the area 

Construction of the market for the residents  

The Project Coordinator 

The project coordinator highlighted that the consultant will guide the plan prepar ation process, proposal 
of land uses and adherence to planning standards. She emphasized that the welfare of residents will be 
prioritized during the planning phase with specific reference to the cemetery proposal noting that it will 
not be wise to locate it within the settlement.  
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He urged the residents to cooperate fully with the consultant and commended the consultant on the good 
job done so far. He assured the consultants and residents full support on behalf of the County.  He also 
informed the residents that the County is in the  process of disbursing bursaries and urged the residents to 
apply for the same for their school-going children.  

The Project Coordinator 

She pointed out that the public facilities such as the market and that such will be discussed with the 
County after completion of the plan to ensure that they are well incorporated.  

She requested residents to ensure that all disputes are effectively solved through the SEC chair and his 
team.  She urged the residents to cooperate fully with the consultant during the remaining course of work. 
She concluded by informing the residents that the verification exercise will be carried out with a date that 
will be issued. The residents will be required to carry their IDs and verification certificates.  

The project Sociologist 

She appreciated residents for their cooperation. She also appreciated the MCA, Assistant Chief, Ward 
administrator for support and attendance.  

MIN/KMU/10/30/5/2019:  Adjournment of the meeting  

The meeting was adjourned at 3:15pm following a closing prayer from the project sociologist. 
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