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entitlement, (iii) involvement of women in the ARAP process and (iii) Support to vulnerable 
persons were discussed. More consultative meetings will be undertaken during the 
implementation of this ARAP as per the Implementation Schedule in Section 10.4 

Mitigation of Adverse Impacts 
The Project Affected Persons (PAPs) irrespective of their tenure status are eligible for 
assistance or compensation if their assets or livelihoods sources were affected by planning 
and surveying activities before the cut-off date set as 23rd July 2019.  This date was adopted 
during the final Local Physical and Land Use Development Plan (LP&LUDP) Presentation 
workshop that was held in the settlement on the same date at Evangelist Church hall.  
 
Therefore, this ARAP provided that all structures affected will be compensated at full 
replacement cost while livelihoods will be compensated with cash as per the provisions of 
the entitlement matrix presented in table 8-1 in chapter 8 of this report.   
 
For vulnerable PAPs and as provided by the KISIP Resettlement Policy Framework (RPF), 
this ARAP provides for additional facilitation of Kshs 4,000 for the first 2 months and 
specialized1 assistance to enable the PAPs relocated their structures with ease.  For elderly 
PAPs not enlisted in the government social programme such as the "Inua Jamii cash transfer 
programme for aged persons, KISIP will forward their details for enlisting through the existing 
local administration structures.  
 
Grievance Redress Mechanism 
This ARAP provides for a three tier Grievances Redress Mechanism (GRM) at no cost to 
the PAPs. The first tier is the Settlement Grievance Redress Committee (SGRC) which 
already exists within the settlement.  The second level will be the Resettlement 
Implementation Committee (RIC) which comprise of KISIP Project Coordinating Team 
(PCT), Nairobi County KISIP representative and the local administration.  The third tier will 
be the Courts of Law to be adopted as the last resort.   
 
KISIP has already sensitized the SGRC and issued them with a grievance log which they 
use to document all reported, resolved and escalated grievances.  Further sensitization of 
the SGRC will be undertaken at RAP implementation stage.  
 
Implementation of the ARAP 
The primary responsibility for implementation of the ARAP is with KISIP Project Coordination 
Team (PCT) and the Nairobi County Government KISIP Unit.  These units will ensure that 
all PAPs are adequately facilitated as provided in the entitlement matrix (sub section 8.2) 
and implementation schedule provided as table 10.4 in chapter 10 of this ARAP. 
 
ARAP Implementation Budget 
This ARAP provides a total implementation budget of KShs 4,861,683.00 (Four Million, Eight 
Hundred and Sixty One Thousands and Six Hundred and Eighty Three Kenya Shillings).  The 
PAPs will be paid compensation allocation prior to issuance of Lease certificates (Tenure 

                                                 
1Specialized assistance will include assistance in reconstruction of affected structures through provision 
of transport and labour from the community and SEC during reconstruction of the affected structures. 
This will be done on Case by Case basis of the Vulnerable PAPs  
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Security Documents for Settlements in Urban areas) as presented in the ARAP 
implementation schedule provided in chapter 10 table 10.4.  
 
Monitoring and Evaluation 
Monitoring and evaluation framework provided by this ARAP spells out a 3-level monitoring 
arrangement to be used to evaluate achievement of ARAP commitments provided in sub 
section 12.2.  The levels include; internal monitoring to be undertaken by KISIP RIC and 
safeguards team, external monitoring and a final completion audit to be undertaken after 
implementation of the LP&LUDP and conclusion of PAPs facilitation.   

The parameters to be monitored will include among others; number of PAPs facilitated 
including vulnerable PAPs, number of beneficiaries issued with Lease certificate and number 
of grievances triggered and successfully resolved.  Detailed monitoring and evaluation plan 
are presented in chapter 11 of this ARAP. 

 
ARAP Commitments 
The primary responsibility of ARAP implementation is with KISIP Project Coordination Team 
(PCT). The team will ensure that all PAPs are adequately facilitated according to the 
entitlements and commitments of this ARAP prior to issuance of Lease certificates to 
beneficiaries.  This ARAP also provides specific commitments that will be undertaken by 
KISIP during ARAP implementation phase; these commitments are provided in chapter 12 
section 12.2. 
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CHAPTER 2:  LAND TENURE REGULARISATION AND TITLING 
 
2.1 Tenure Regularization in the Settlement.  
 
Tenure regulation activities in the settlement began on the 27th February 2019, this process 
was undertaken in close collaboration with the local community of the settlement through 
the established local leadership structure called the Settlement Executive Committee (SEC). 
The process is summarized in table 2-1 below: 
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Stage Activities Primary Actor Secondary Actor Indicators Timelines 
plot sizes to provide 
accessibility and facilitate titling 

Plan Validation 
and Approval 

A community led 
validation of plan 
ensured community 
vision is represented 
Community endorsed 
and approved Plan 
Plan approved by 
county and Director of 
Physical planning 

Community 
SEC 
Consultant working 
under KISIP 
 

KISIP 
County Government 

Community approval of plan 
County and Director of Physical 
Planning approval of Plan step 
towards tenure regularization 
and issuance of titles 

Undertaken 
with June 2019 
 
 
 
 
 

Surveying stage 
Surveying and 
beaconing of 
plots 

Physical Survey of 
Plots 
Beneficiaries asked to 
be present during 
exercise and shown 
boundaries of new plot 
where beacons have 
been placed. 
Identification of 
impacts 

Community 
SEC 
Consultant working 
under KISIP 
 

KISIP 
County Government 

Beneficiaries 
aware of plot boundaries. 
Impacts and PAPs documented 

Undertaken 
with July 2019 

Validation of 
Beneficiary List 

Every beneficiary 
allowed scrutinizing 
the beneficiary list to 
ensure correct details 
have been input. 
Women were 
encouraged to 
participate. 

Community 
SEC 
Consultant working 
under KISIP 
KISIP 
 

County Government Beneficiaries ensure correct 
details are in the beneficiary list 
and sign against the details 

Undertaken 
with July 2019 

ARAP Preparation 
ARAP 
Preparation 

Identified impacts are 
as a result of planning 
and survey are 

Community 
SEC 

KISIP 
County Government 

Entitlements are given to 
mitigate impacts 

Undertaken 
within 
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Stage Activities Primary Actor Secondary Actor Indicators Timelines 
identified, documented 
and mitigated 

Consultant working 
under KISIP 

September 
2019 

ARAP Approval Ensure client 
commitment to 
implementation of 
ARAP. 
All safeguards 
provisions are met 
and addressed 

KISIP 
World Bank 

Consultant working 
under KISIP 
 

Approved ARAP to guide 
implementation process and 
issuance of Titles 

Pending  

ARAP 
implementation 

Implementing ARAP 
activities as per 
implementation 
schedule 

KISIP 
Community 
County 

Consultant working 
under KISIP 

Facilitation of PAPs 
GRM 
Issuance of Lease certificates 
(undertaken after facilitation) 

Pending  

Land Titling 
Sensitization on 
Title owner ship 

Registrar of Titles 
Sensitizes 
Beneficiaries and their 
spouses on titling 
process  
  

Registrar of Titles 
Community 
SEC 
KISIP 
 

County Government 
Consultant working 
under KISIP 
 

More women aware on Joint 
Titling 
Men allow for joint titling with 
spouses. 
Beneficiaries aware of Benefits 
of the title being issued. 
Beneficiary grievances 
adequately addressed 

Undertaken 
during Panning 
stage / more to 
be undertaken 
at ARAP 
implementation  

Change of 
beneficiary List 

Beneficiary list open 
for final change of 
names to appear in 
the title 

Community 
SEC 
Consultant working 
under KISIP 
KISIP 
 

County Government Increased number on Joint Title 
between spouses 
Beneficiaries on the final 
beneficiary list forwarded to the 
Ministry of Lands for Title 
printing. 

On Going 

Titles Printing 
and Signing 

The final beneficiary 
list is the basis of 
printing of Titles 

Ministry of Lands- 
Chief Land Registrar 

 Signed Titles are handed over 
to National Land Commission 
for Approval. 

Pending  
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Stage Activities Primary Actor Secondary Actor Indicators Timelines 
Gazettement The NLC approves 

transfer of Public land 
to individual 
beneficiaries in the 
Settlement  

National Land 
Commission  

 The names of Beneficiaries is 
officially published in the Kenya 
Gazette as individual title 
holders securing their tenure 

Pending  

Issuance of Title Upon facilitation of All 
PAPs, Titles are 
issued to respective 
beneficiaries in a 
public event. 

NLC 
KISIP 

County Beneficiaries finally have 
individual titles to their land. 
Tenure regularization is 
complete 

Pending  
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2.2 Breakdown of Beneficiaries 
 
Table 2.2 below provides a breakdown of beneficiaries segregated by gender and nature of 
ownership. 

 
 
2.3 Minimization of Tenure Regularization Impacts 
 
The approved Local Physical Development Advisory Plan (LP&LUDP) was prepared with 
minimum acceptable levels of impacts on PAPs Assets and Livelihoods through the negotiated 
standards approach.  
 
Table 2-2 provides the options that were considered during the planning phase to minimize 
tenure regularization impacts. 
 
Table 2-2: Planning Options Considered to minimize disruptions 
Planning 
Standard  

Advantages  Disadvantages   

Conventional 
Planning 
Standards  

- This plan provides for sufficient 
space for proper service provision, 
requisite community facilities and 
development in the settlement.  

- Good road linkages and a road 
hierarchy: The advantage with this 
proposal is that it ensures 
permeability of the settlement 
through provision of uniform and 
standard accesses of 9m wide 
throughout the settlement.  

- This alternative significantly 
impacts on the existing 
settlement fabric as well as 
social connections the 
residents have within their 
neighbourhood 

- The implementation of the plan 
will result to more joint 
ownerships in the beneficiary 
lists due to small plot sizes, 
irregular plots, and the 

N
o. 

Type/ Category of Beneficiary Total Number 
of 
Titles/Plots 

Total Number of 
Beneficiaries by 
Gender 
Male Female  

1 Individual (single beneficiary on a title) 53 31 22 
2 (Joint ownership) broken down as:    

Male beneficiaries only - - - 
Female beneficiaries only - - - 
Both male and female 4 5 5 

3 Multiple plot ownership    
Male beneficiaries only 3 1 - 
Female beneficiaries only 3 - 1 
Both male and female    

 Total Number of Titles/ gender 
beneficiaries 

6 1 1 

4 Institutional Ownership    
Churches 1 - - 
County Government 4 - - 

 Both Church and County 1 - - 

 Total  Institutional Titles 6   
Total 69 37 28 
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CHAPTER 3: POLICY AND LEGAL PROVISIONS 
 
3.1 General Information 

Provisions of both GoK Laws and OP 4.12 of the World Bank will apply in the KISIP project 
and where gaps are encountered, gap filling measures have been provided. Additionally, 
project development has been firmly anchored on these principles aimed at mitigating 
displacement impact:  

i. Involuntary Resettlement should be avoided where feasible 
ii. Minimization of displacement 
iii. Ensure all PAPs are adequately compensated for all losses they suffer as a result 

of the project intervention. 
iv. Enhancement of benefits and Livelihood Restoration. 
v. Assistance to vulnerable groups. 
vi. Gender Empowerment and Inclusivity. 
vii. Continuous Community consultation and Engagement 

 
In order to mitigate the adverse social impacts to the affected persons, the Government of 
Kenya as and the World Bank have legal provision and safeguard policies (OP 4.12) as 
summarized in table 3-1 below: 
 



http://www.kenyalaw.org/klr/fileadmin/pdfdownloads/Constitution/Constitution_of_Kenya2010.pdf
http://www.lands.go.ke/index.php?option=com_content&task=view&id=238&Itemid=48


http://www.kenyalaw.org/kenyalaw/klr_app/frames.php
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3.2 World Bank Safeguard Policy on Resettlement 
The World Bank Operational Policy 4.12 is a common standard of approved principles and 
guidelines for compensation/resettlement for this type of project. World Bank principles should, 
however, be harmonized with the national laws of the subject country where the project is to 
be funded to the extent possible.  In case of conflict between OP/BP 4.12 and national laws, 
OP/BP 4.12 will prevail as detailed in table 3-2 below.  
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CHAPTER 4: APPROACH AND METHODOLOGY 
 
4.1 Approach and Methodology  
The methodology adopted during preparation of this report was guided by World Bank OP 4.12 
on Involuntary Resettlement and KISIP RFP as summarized in figure 4-1 below.  
 
Figure 4-1: ARAP Preparation Approach and Methodology 

 
 
 

 
 
 

 

 
 
 

 
 

 
 
 
 

Literature Review Details of Documents/ information reviewed include the following: 
Project Appraisal Document PAD for KISIP (2011, KISIP 
Resettlement Policy Framework (RPF) revised October 2014 and 
Approved Local Physical and Land Use Development Plan for the 
Settlement 

Consultations with 
Stakeholders 
including PAPs. 

The task involved detailed stakeholder identification and mapping 
as part of the planning. Stakeholders consulted included: Nairobi 
County PCT, National KISIP PCT, Local Administration, SEC and 
Community members including PAPs   

Census and 
Inventory of Losses 
(IoL 

The questionnaire collected PAP census information that registers 
and locates the household; and, identifies all household by age, 
sex, and relationship to head of household, education and 
occupation and housing conditions.  Data for affected structures 
included construction type, use, area, ownership and location, as 
well as the extent of loss; and Business losses, by types, amounts 
and duration of losses (structures, incomes); 

Valuation of 
Assets 
 

In general, the compensation for affected structures was 
determined on the basis of the replacement cost based on 
prevailing market prices. During the fieldwork the valuation team 
conducted systematic surveys within the project area to determine 
the prices of acquiring or reconstructing similar structures. The 
prices were used to determine full replacement value of the affected 
assets. 

Data analysis 
 

Quantitative data sets were analyzed using excel data sheets, upon 
completion of the data entry transcriptions, the study team leader 
carried out qualitative and quantitative data analysis, which 
included a search for patterns and for concepts that help explain 
the patterns. 

ARAP  
Report preparation  
 

This phase involves detailed analysis of the census data and 
synthesizing the results of community consultations and other 
consultations, previous socio-economic survey work and Local 
Physical and Land Use Development Plan. This was done in order 
to prepare proposals and strategies for compensation packages to 
be included in the ARAP. 
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Table 5-2: PAPs Meeting Outcome. 
Issues Way Forward 
PAPs wanted to know if the affected 
structures should be removed before 
KISIP facilitation because they had 
already been captured during 
enumeration. 

Residents were informed that they should not 
demolish or temper with any of the enumerated 
structures. A RAP report will be done and disclosed 
by KISIP facilitation provided then afterwards 
adequate time given for PAPs to move affected 
structures. 

PAPs inquired why orphans had not 
included in the list of Vulnerable 
PAPs because she was an orphan 
herself and her Parcel was under 
dispute. 

The response was that all vulnerable PAPs8 were 
enumerated, the Orphan was informed that once 
the ownership dispute is resolved by the GRC, 
recommended orphan will be included in the list of 
beneficiaries as appropriate.  

Community members wanted to 
know now that there plots have been 
beaconed if they can put up 
structures within their plots.  

The PAPs were informed that after the cutoff date 
which was 23rd July 2019 no structure should be put 
up within the road reserves, and that any PAP who 
establishes new structures will not be eligible for 
compensation  

 
Detailed minutes and list of attendance to the meetings described above is provided as 
Annex 6 to this report. 
 
 

                                                 
8 At the time of RAP preparation, the orphan was not enumerated among the beneficiaries because the 
property/parcel ownership of the parcel in question was under dispute under and being resolved by GRC, 
However, the meeting was informed that  the dispute was resolved and actual ownership determined, the legitimate 
owner who is the Orphan has been incorporated in the list of beneficiaries. It was determined that the legitimate 
owner of the asset is the vulnerable orphan then she will be included in the list of Beneficiaries  
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Figure 6-1: PAPs Diagram  

  
Total No. 
of PAPs 41   

     

 
Total No. of 
Male PAPs-23  

Total no. of 
Female PAPs -
18  

     

Total no. of Male 
Vulnerable PAPs -0    

Total No. of 
Female 
Vulnerable- 3 

 
6.3.2 Reduced Parcel Sizes 
There were no complete or localized displacements within the settlement. As a result of the 
use of adoptive planning standards, all beneficiaries were retained within parcels occupied but 
with minimal reduction of parcel sizes to provide for accessibility. The use of adoptive standards 
during plan preparation was discussed and endorsed by the community during participatory 
planning secessions to ensure significant reduction of impacts.  
 
6.3.3 PAPs Losing Structures 
The PAPs who own structures will be affected by the planning and survey are 41PAPs who 
include 23PAPs male and 18 PAPs who are female. The type of structures to be impacted 
include business sheds, house extensions, and perimeter walls among others as presented in 
table 6-1 below. 
 
Table 6-1: PAPs losing Structures 
Structures  Male  Female  Total  
Residential  7 5 12 
Small Scale Business 8 13 21 
Commercial10  6 0 6 
fence 1 0 1 
Toilet 1 0 1 
Total  23 18 41 

 
6.3.4 Nature of Impact on structures  
 
The total number of structures affected in the settlement are 38, with 1 toilet among them totally 
impacted, the rest 37 are partially impacted as demonstrated in Table 6-2 below. 
 
Table 6-2: PAPs losing Structures 
Structures  Partial Impact  Total Impact  Total  
Residential  12 0 12 
Small Scale Business 18 0 18 
Commercial  6 0 6 
fence 1 0 1 

                                                 
10 No livelihood was lost from this partial impact. 
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Toilet 0 1 1 
 37 1 38 

 
Photographs below present sample of affected structures in the settlement  

       
 
6.3.5 PAPs Losing Livelihood 
The census exercise conducted in the settlement recorded that 27 PAPs will lose livelihood 
sources related to demolition of impact to small scale business structures.  These PAPs include 
21 male PAPs and 6 female PAPs as summarized in table 6-2 below while figure 6-3 presents 
sample photographs of the affected subsistence business.  
 
Table 6-3: PAPs losing Livelihood 
Loss of business Male Female  Total  
Business structure partially displaced  21 6 27 
 21 6 27 

 
The Photo below presents sample of business affected in the settlement. 
 

    
 
6.3.6 Vulnerable PAPs in the Settlement 
The vulnerable PAPs enumerated in the settlement were 3 as summarized in table 6.4 
below. 
 
Table 6-4: Vulnerable PAPs 
Type of Vulnerability  Males  Female Total Number  
Elderly PAPs   0 2 2 
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Widow  0 1 1 
Total  0 3 3 

 
6.3.7 Summary of Losses 
The losses experienced are summarized in table 6.5 below, it is important to note that PAPs 
might suffer multiple impacts such as loss of structure and loss of business from a single 
impacted structure.  
 
Table 6-5: Summary of losses  
Category of PAPs  Structure Loss 

PAPs 
Livelihood 
loss PAPs  

Vulnerable 

41 27 3 
 
Note: Map of affected structures is presented as Annex 7 of this report. 
 













Abbreviated Resettlement Action Plan 
(ARAP) Report 

Mathare Fire Victims Informal Settlement  located in Starehe Sub County 
within Nairobi county 

 

33 
 

Steps  Grievance Redress Steps Details  
and the party charged with implementing the action will be 
recorded in the grievance register 

Step 3: Meeting with 
the complainant 
 

The proposed corrective action and the time frame in which it is 
to be implemented will be discussed with the complainant within 
14 days of receipt of the grievance. Acceptance of the 
agreement and corrective action will be documented 

Step 4: Implementation 
of Corrective Action 

Agreed corrective actions will be undertaken by the party 
agreed by SGRC within the agreed time frame. The date of the 
completed action will be recorded in the grievance register. 

Step 5: Verification of 
corrective action 
 

To verify satisfaction, the aggrieved person will be approached 
by the GO and SGRC to verify that the corrective action has 
been implemented. A signature of the complainant will be 
obtained and recorded in the grievance register 

 
9.4 Grievance Redress Mechanism  
The settlement has an established Settlement Executive Committee (SEC) and Grievance 
Redress Committee (GRC), therefore this ARAP has enhanced the GRM through the below 
described three-tier Grievance Mechanism: Figure 9-1 gives a presentation of the grievance 
redress mechanism.  
 
Figure 9-1: Grievance Redress Procedure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Level 3 
Complainant seeks legal 

redress 
 

Grievance 
processing 

by 
Mediation 
committee 
(14days) 

Final closure Complainant 
satisfied with 

outcome 
 

YES 

NO 

Level 1: SGRC (Comprise of 2 Elders, 1 youth 1 
woman and Local Leader rep). 

Registration of the grievance with GO and resolution 
by SGRC (14 days) 

YES NO 
Complainant 
satisfied with 
the outcome 

Level 2 
(Comprise of 

KISIP & 
County PCT) 

Forward findings 
and 

recommendation
s to Resettlement 
Implementation 

(RIC) Committee 
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CHAPTER 10: INSTITUTIONAL AND IMPLEMENTATION ARRANGEMENTS 
 
10.1 ARAP Implementation Procedures and Process 
Implementing this ARAP involves a number of key procedures and processes: 

1. Validation 

Validation of the asset and PAP register will be undertaken by the RIC to ensure its correctness. 
2. Disclosure Process for the ARAP  

Public disclosure of the ARAP will  be made to PAPs and other stakeholders for review as well as 
monitoring of the implementation. Disclosure will be in the form of: 

i. Public disclosure meeting organized in the settlement. As a requirement this Resettlement 
Action Plan will  be disclosed in a form, manner and language comprehensible to PAPs and 
at a place accessible to PAPs and other stakeholders e.g. County Government. A half day 
workshop will therefore be conducted in the settlement for the PAPs, stakeholders, local 
leaders with the objective of disclosing the ARAP. During this disclosure meeting, a 
summary of the main findings and recommendations, entitlements, and PAP register will be 
presented. Once it is disclosed, the PAPs will be notified about the availability of the ARAP 
document. The ARAP will be posted on the Ministry of Lands, Housing and Urban 
Development website  

ii.  The ARAP will be available at the KISIP offices (National and County) and a copy with the 
SEC. 

iii.  The ARAP will be available at the World Bank Info Shop. 
 

3. Capacity Building 
The implementation of the RAP will entail capacity building and orientation of the officers in charge of 
ARAP implementation at KISIP as well as the GRM institutions described in previous chapter. Therefore, 
it is planned that training and orientation on the ARAP implementation will be organized after the final 
approvals of the document as detailed in the implementation schedule. 
 

4. Sensitization 
This will cover a number of issues including joint accounts for spouses, on titles registration, appropriate 
use of compensation funds and avoidance of avoidance of gender-based violence related to compensation 
funds and titling etc. Figure 5 below summarizes the sensitization and information to be shared. Overall, 
KISIP through the PCT will ensure coordination with the various stakeholders in ensuring the right type of 
information is given, and in a timely basis. 
After KISIP undertakes sensitization on accounts an appropriate use of compensation funds for households, 
the PAPs will be allowed to open individual and joint accounts. KISIP will collect (joint) account numbers 
where applicable, and the verified list of beneficiaries is submitted to KISIP accounts office for processing 
of funds. Funds will be deposited directly to Bank accounts, and a follow up is done through phone call 
and/or text to confirm to the PAPs funds has been disbursed. 
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10.3 Gender Empowerment Initiatives 
To enhance gender equality and inclusivity, deliberate initiatives will be undertaken during 
ARAP implementation to sensitize the community members on the need to involve women 
in the ARAP implementations process.  Also, sensitization on likely Gender Based Violence 
(GBV) with regards to use of compensation money will be undertaken as indicated in the 
ARAP implementation schedule.  These sensitizations will be rolled jointly by KISIP, County 
Government, Gender department and women-based organizations operating within Nairobi 
County.  
 
10.4 ARAP implementing Budget 
PAPs will be paid their resettlement and compensation entitlements during prior to 
conclusion of tenure regularization and issuance of Lease certificates.  This ARAP provides 
a total implementation budget of KShs 4,861,683.00 (Four Million, Eight Hundred and Sixty 
One Thousands and Six Hundred and Eighty Three Kenya Shillings).   
 
Tables 10-2 and 10-3 below provide ARAP budget that was determined during preparation 
of the ARAP report.  
 
Table 10-3: Structures Compensation 
Category of Impact  Amount (Kshs) 

loss of Structures 3,261,683.00 
loss of business/livelihood 720,000.00 
Extra Support to Vulnerable PAPs 30,000.00 

Total  4,011,683.00 

 
 
Table 10-4: Budget for other ARAP Implementation Commitments 
RAP Commitment  Budget in Kshs. 
Extra assistance for SEC to assist vulnerable PAPs to 
re-construct their assets p 

50,000.00 

Awareness raising and sensitization of PAPs11 50,000.00 

Training and Capacity Building for GRM12 50,000.00 

Operational & Administrative Costs of RAP Committees 100,000.00 

Monitoring and Evaluation 100,000.00 

Sub Total 2 850,000.00 
GRAND TOTAL  4,861,683.00 

  

                                                 
11 Gender Sensitizations and Training, Bank accounts, use of facilitation money etc. 
12The GRM will require sufficient skills in data management, including data entry, data analysis and storage. The 
team will also require sensitization conflict resolution procedures, such as mediation and reconciliation, and other 
management areas such as record-keeping, report-writing. 
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Table 10-5: ARAP Implementation Schedule 

S/. 
No. 

TASK NAME 

Actor Period in Months 
Implementation to begin immediately 

after approval of RAP 
1 2 3 4 5 6 

1.  Approval of ARAP World Bank       

2.  
Sensitization on Title Registration (including 
Gender Empowerment on land ownership) 

KISIP, Chief Registrar of 
Lands, Beneficiaries 

   
   

3.  Disclosure of ARAP KISIP, RIC, SEC, Community       

4.  
Capacity building of Grievance Management 
Committees 

KISIP, RIC, SEC, SGRC 
   

   

5.  Validation of asset valuation/values 
KISIP, County Government, 
RIC,SEC, PAPs 

   
   

6.  Grievance Redress KISIP, RIC, PAPs, GRC       

7.  

Sensitization of PAPs on bank accounts and 
use of compensation funds including joint 
spousal management of cash, GBV against use 
of Funds 

KISIP, RIC, County 
Government, Women Based 
Organizations (if present), 
SEC, Area Chief, PAPs 

   

   

8.  Payment of compensation KISIP, RIC, PAPs       

9.  Issuance of notice for self-demolition 
KISIP, RIC, County 
Government 

   
   

10.  Issuance of titles13 MoTIH & UD and NLC       
11.  Self-Demolition PAPs       

12.  
Demolition of any structures that have not been 
demolished at the expiry of the self-demolition 
notice period 

Nairobi County 
   

   

13.  Monitoring activities 
KISIP 
MoTIH & UD 

   
   

                                                 
13Indicated as a continuous process to allow for resolution of grievances on titling if any arises 
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CHAPTER 11: MONITORING AND EVALUATION 
 
11.1 Introduction 
Monitoring and Evaluation (M&E) procedures establishes the effectiveness of all 
resettlement activities, in addition to the measures designed to mitigate negative social 
impacts. The procedures include internal track-keeping efforts, independent external 
monitoring and final completion audit.  
 
The purpose of resettlement monitoring for the Project is to verify that: 
i. Actions and commitments described in the ARAP are implemented; 
ii. Eligible PAPs receive their full compensation prior to issuance of Lease certificates. 
iii. ARAP actions and compensation measures have helped the people who sought cash 

compensation in restoring their lost incomes and in sustaining pre-project living 
standards; 

iv. Complaints and grievances lodged by PAPs are resolved.  
v. Changes in RAP procedure are made, if necessary, to improve delivery of entitlements 

to PAPs. 
 
The World Bank operational policy (OP 4.12) states that the project proponent is responsible 
for adequate M&E of the activities. Monitoring will provide both a warning system for the 
project proponent and a channel for the PAPs to make known their needs and their reactions 
to resettlement execution. Monitoring and evaluation activities and programs will be 
adequately funded and staffed. Accordingly, the primary responsibility for monitoring rests 
with KISIP PCT which already has social safeguards team who will work in collaboration 
with the RIC, and other external actors, where needed. 
 
11.2 Monitoring and Evaluation Framework 
 

11.2.1 ARAP Monitoring Plan 
 
The ARAP monitoring plan and framework involves: 
 
i. Internal monitoring by KISIP PCT. 
ii. External monitoring  
iii. ARAP Completion Audit 
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Table 11-1: ARAP Monitoring Plan 

Component 
Activity 

Type of Information/ 
Data Collected 

Source of Information/ 
Data collection Methods 

Responsibility for Data 
Collection, Analysis 

and Reporting 

Frequency/ 
Audience of Reporting 

Internal Monitoring Measurement of ARAP 
monitoring indicators against 
the implementation schedule.  

Monthly and quarterly ARAP 
implementation reports  

KISIP PCT/RIC Monthly and Quarterly 
Report 

External Monitoring Assessment of PAP 
satisfaction compensation of 
the affected assets and 
livelihood sources 

Quarterly or semi-annual 
quantitative and qualitative 
surveys 
 
Regular public meetings and 
other consultation with 
people affected by the 
project; review of grievance 
mechanism outputs 

KISIP Social safeguards 
and RIC or contracted 
external monitoring 
agency 

Quarterly Report 

Completion Audit Measurement of output 
indicators such as productivity 
gains, livelihood restoration, 
and developmental impact 
against baseline 

External assessment of 
ARAP implementation, 
independent surveys and 
consultation with affected 
persons 

Contracted external 
auditing and evaluation 
agency 

On completion of the ARAP 
time table  
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The Completion Audit will be based on documents and materials generated by internal and 
external monitoring. In addition, auditors will make their own assessments, surveys and 
interviews in the field and with the PAPs. 
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CHAPTER 12: CONCLUSION AND COMMITMENTS 
 
12.1 Conclusion 
The subject of this ARAP Report to mitigate impacts from the planning and surveying of 
Mathare Fire Victims Settlement that will result to tenure regularization and issuance 69 title 
deeds to 71 beneficiaries.  This ARAP is prepared in line with applicable legal and policy 
provisions of Kenyan Government and the provisions of the World Bank's Safeguard Policy 
on Involuntary Resettlement (OP 4.12).  The report provided an asset register of PAPs and 
the proposed compensation packages. 
 
The objective of this ARAP was to identify and quantify all losses impacted on assets and 
sources of livelihood of PAPs as a result of the implementation of the approved LP&LUDP.  
This ARAP identified a total of 41 PAPs in the settlement who were affected by planning and 
survey activities as detailed in chapter 6 of this report. The RAP also provides adequate 
mitigation measures in conformity with the World Bank OP 4.12, the Government of Kenya 
Policies and laws and KISIP RPF.  
 
Therefore, this objective was achieved by ensuring that all affected persons have been 
provided with adequate compensation for their losses. Also, vulnerable PAPs receive 
additional assistance, women land rights are safeguarded, implementation committees are 
constituted and made aware of their roles, an implementation budget and schedule is 
provided and a monitoring and evaluation framework is in place. This paves way for issuance 
of Lease certificates to beneficiaries ultimately achieving Component 2 Objectives. 
 

12.1 Commitments 
Therefore, in order to ensure smooth conclusion of tenure regularization process in the 
settlement, the below listed commitments will be undertaken by KISIP. 
 

i. KISIP will collaborate with the Registrar of Titles to organize and carry out 
Sensitization exercises aimed at enhancing women land rights and against any form 
of Gender Based Violence (GBV) in use of funds triggered by compensation as 
documented in this ARAP. 

ii. KISIP will facilitate all the Project Affected Persons according to provisions of this 
ARAP including the budget for compensation and timelines as per the implementation 
schedule.   

iii. KISIP will ensure Grievances raised are addressed and resolved on a timely manner 
during implementation of the ARAP as provided by the GRM.  

iv. KISIP will promptly facilitate all the vulnerable persons enumerated in this ARAP in 
accordance with the provisions of the entitlement matrix in this ARAP. 

v. Through the National Land Commission, KISIP will undertake issuance of Lease 
certificates within three months after approval of the ARAP through the Ministry of 
Transport Infrastructure Housing and Urban Development (MoTIHUD&PW), and NLC 
to beneficiaries and PAPs concurrently with compensation payment.  

vi. KISIP will issue a minimum of three months self-demolition period to the PAPs to 
enable them salvage their assets. This notice will be communicated during a 
community Meeting organized in the settlement 
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vii. To undertake monitoring and evaluation to ensure compliance to national laws and 
regulations and safeguard policy.  

viii. KISIP will work with the County Government of Nairobi in ensuring the RAP is 
successfully implemented. The County Government will be part of the RIC and GRM 
committees. The County Government will also enforce development controls, 
clearance of structures on road reserves after the expiry of self-demolition period. 
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ANNEX 1: APPROVED LOCAL PHYSICAL DEVELOPMENT PLAN (LP&LUDP) 
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ANNEX 2: SOCIO-ECONOMIC SURVEY QUESTIONNAIRE FOR PAPs 
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APPENDIX 3: ASSET INSPECTION SHEET 
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APPENDIX 4: ASSET REGISTER (Separate Excel File) 
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APPENDIX 5: MINUTES AND LIST OF ATTENDANCE 
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What happens if the structure owner is not 
near? 

The Consultant 
Planner (Planner 
Hellen Njoki) 
informed the SEC 
that the structure 
owner can authorize 
a second party to 
undertake the 
enumeration on 
his/her behalf  

 

 

There being no other business the meeting ended at 1320hrs. 
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the local demarcation 
one is required to 
come with 
Identification Card and 
KRA Pin Number  

Question: What happens if the structure 
owner is not near? 
 

The Consultant 
Sociologist (Salma 
Sheba) informed the 
community that the 
structure owner can 
authorize a second 
party to undertake the 
enumeration on 
his/her behalf 

 

 
 

There being no other business the meeting ended at 1550hrs with a word of prayer 
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DISCUSSIONS ACTOR(S) 

Response: There are taps in the structures, however no water comes 

from the taps. There used to be city council water in the past but it was 

stopped because of inability to pay. 

Question: The findings show that households use water closet as 

sanitation facility. Is that true? 

Response: There are water closets in the structures but no water to 

flush. The people without toilets exercise flying toilets. The pit latrines are 

connected directly to the open drains. 

Question: Where is solid waste taken after being collected by the youth? 

Response: The solid waste is collected and taken to the field where the 

county picks it. The County sometimes sends its youth to collect the 

garbage 

Question: What causes the incidences of insecurity in the area? 

Response: The insecurity is due to unemployment 

Min. 04/04/07/2019: Closing Remarks 

The Consultant Planner (Hellen Njoki) notified the community that the 

community planning forum will be on Monday and therefore the 

community should brainstorm about the proposals.  

The community went ahead to verify their details in the list of 

beneficiaries, as well as the base map. Any concerns/changes were 

noted down for further updating. 

The consultant proceeded to enumerate the remaining beneficiaries as 

agreed upon. 

Community, 

Consultant 

 

There being no other business the meeting ended at 1400hrs. 
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DISCUSSIONS ACTOR(S) 

community visioning. These detailed proposals are as shown in the table 

below: 

Summary of planning Proposals: 

Elderly 

The main road entrance into the settlement was agreed to be 9m, the 

main internal access road 6m and the drainages to be 2m. The elderly 

went on ground to confirm the road sizes and to see the extent of 

damage before settling on the road sizes provided. 

One of the community members had a concern on the way forward 

since some structure owners had followed the building line and others 

had not. The community was in agreement that anyone who has 

encroached the road should peacefully demolish the encroached area 

failure to which the County can be requested to come in and help in 

demolitions. 

Women 

The presenter insisted that they did not want block titles and instead 

advocated for individual titles that can be used as security in banks. 

Men and Youth 

Both groups proposed that the settlement should have trees planted 

around the settlement. 

 

The detailed proposals are as shown in the table below: 

GROUP ENVIRONMEN

T 

PHYSICAL 

INFRASTRUCT

URE  

SOCIAL 

INFRASTRUCT

URE  

ECONOMY 

VISION A WELL-PLANNED AND LIVEABLED MATHARE VALLEY FIRE 

VICTIMS 

YOUTH  1. Free or 

cheaper 

garbage 

collection. 

1. In need of a 

good road 

network. 

1. Security 

2. Availability of 

public land that 

can provide a 

1. Need of 

youth 

employment. 
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2. Beautificati

on through 

planting 

trees and 

flowers. 

 

2. Sewerage and 

drainage not in 

good condition. 

3. In need of water. 

4. Presence of 

illegal 

connections of 

electricity. 

5. Construction of 

public toilets. 

6. Construction of 

sewerage lines. 

7. Provision of 

floodlights and 

repair existing 

ones. 

8. Gated 

community to 

enhance 

security. 

9. Same colour of 

buildings to 

enhance 

beautification 

social hall and 

an institute to 

train the youth. 

2. Construction 

of shops to 

provide 

space for 

business 

opportunities. 

 

 

MEN  1. Clean 

environmen

t. 

2. Need of a 

green 

environmen

t in the 

settlement. 

3. Frequent 

collection of 

solid waste 

1. Tarmacked 

footpaths. 

2. Good drainage 

channels  

3. Good sewer 

system 

accessed by all 

residents. 

4. Streetlights to 

enhance 

security. 

1. Need of 

streetlights and 

flood lights. 

2. CCTV to 

improve security 

along the roads. 

3. Need of 

community and 

social hall within 

the area. 

1. With good 

security the 

economy will 

improve. 

2. Streetlights 

to improve 

security. 

3. Improved 

physical 

infrastructure

. 
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The Consultant Planner (Planner Helen Njoki) requested for three 

community members from the participants to come forward and sign 

against the proposals as a show of acceptance of the proposals made. 

The community members agreed and signed on the proposals.  

The SEC Chair (Paul Ndirangu) thanked the consultants and the 

community for a job well done.  The Consultant also thanked the 

community for availing themselves.   

Community 
 
Consultant 
 

There being no other business the meeting ended at 2:00pm.                                                                                                                                                                                                                                                      
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e) 2.5 Technical meeting for Presentation of draft plans 

 
MINUTES FOR THE PRESENTATION OF THE DRAFT PLANS FOR MATHARE 
VALLEY FIRE VICTIMS AND REDEEMED INFORMAL SETTLEMENTS HELD ON 
15TH JULY 2019 AT NAIROBI CITY COUNTY OFFICES FROM 10:30 A.M-2:00 
P.M 

Agenda 
1. Introduction and Opening Remarks 
2. Presentation of Redeemed draft plan 
3. Plenary: Redeemed settlement 
4. Presentation of Mathare Valley Fire Victims draft plan 
5. Plenary: Mathare Valley Fire Victims settlement 
6. Way forward 

DISCUSSIONS ACTOR(S) 
Min. 01/15/07/2019: Introduction and Opening Remarks 

The meeting started with a word of prayer from Martha, KISIP County 
representative at 10.30 a.m, who also highlighted the agenda of the meeting 
as; presentation and review of the draft plans. It was followed by 
introductions of the respective representatives from the County, KISIP 
National and Consultant team.  

Consultant, 
County and 
KISIP 
National 

Min. 02/15/07/2019: Presentation of Redeemed Draft Plan 

The Consultant Planner (Hellen Njoki) made the presentation of the draft 
plan covering the following elements: 

o Methodology-The Consultant took the community through the 
activities undertaken so far. This included; introductory to the 
community meeting, conducting of the community sensitization and 
SEC sensitization, undertaking Socio economic survey and local 
demarcation, Verification of Socio economic findings and base map 
validation meeting and Community planning and Visioning meeting.  

o Base map and Existing Land use map- The settlement boundary 
measuring an area of 0.90Ha with 164 structures was exhibited. The 
Consultant also elaborated on the different land uses in the 
settlement i.e. residential, commercial, industrial, open space and 
public utility land use.  

o Socio-economic findings and emerging issues- The main 
challenges in the settlement highlighted included; Incompatible land 
uses, Narrow paths between structures, Small plot sizes (20 sq m 
per structure), High density (5 structures per 100 sq m), Haphazard 
layout of structures with minimal access, Presence of some 
permanent structures, low education levels, unemployment, poverty 

Consultant 











Abbreviated Resettlement Action Plan 
(ARAP) Report 

Mathare Fire Victims Informal Settlement  located in Starehe Sub County 
within Nairobi county 

 

98 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Abbreviated Resettlement Action Plan 
(ARAP) Report 

Mathare Fire Victims Informal Settlement  located in Starehe Sub County 
within Nairobi county 

 

99 
 

 

 



Abbreviated Resettlement Action Plan 
(ARAP) Report 

Mathare Fire Victims Informal Settlement  located in Starehe Sub County 
within Nairobi county 

 

100 
 

 

 

 

 



Abbreviated Resettlement Action Plan 
(ARAP) Report 

Mathare Fire Victims Informal Settlement  located in Starehe Sub County 
within Nairobi county 

 

101 
 

 

 




























































